REPORTS ON ORDERS / CONTRACTS AWARDED ON NOMINATION BASIS FOR THE MONTH OF FEBRUARY, 2020

OIL WORK SPHERE : PROJECTS DEPARTMENT, FHQ, DULIAJAN

project for
creation of
Secondary
Tank Farm with
Dehydration
and ETP
Facilities at
Madhuban,
Assam

Sr. Department Name of Work Tender Agreement No. Name of Date Remark of the Remarks of
No. and Location Cost and Date of Agency to [/Letter No. to Board Department
Rs.(in award. whom Contract Board for (Conditions which necessitated
Lakhs) awarded scrutiny and nomination)
vetting
1 PROJECTS i) Project for which EPMC Consultant
Hiringl of has been engaged is under critical
servi?:es for stage post liquidation/ insolvency of
Engineerin EPC Contractor and that the
ang Pro'ec? engaged EPMC Consultant has been
Mana eJment entrusted additional indirect planning
Consm?ltanc and execution on part of EPC
y Contractor during the critical period.
(EPMC) for
ct:)gLasr':rCL?ction i) There is every possibility that we
supervision and M/s. Tata GMPP:04011 may not get any bid against the new
P 6113877 dated - ) EPMC tender as the left over job
Project Consulting 3/STF/CONT/ . .
Management Engineers 02-64 dtd NA completion will be complex and
jobs of ongoing 19.02.2020 Limited. 14.01.2020 difficult considering the complexity of

the project and its present status.
Project has progressed at 90% and
engagement of new EPMC at this
stage of the Project, if appointed will
require substantial time in tendering
& award and also to get acquainted
with  the project involving its
conceptualization, design details and
engineering done till date. The
project progress will suffer in terms of
engineering drawing approval,




inspection of materials & works, site
supervisions and monitoring,
statutory approvals, project
management, EPC billing and work
measurement and implementation of
direct payment to Sub-Vendors of the
EPC contractor. This will have
bearable effect in achieving targeted
EDC including serious co-ordination
issues between all stakeholders of
the project.

iii) The engaged EPMC consultant
has been charging reimbursable fees
for deputed manpower during
extended stay (resulting in increase
in SOR quantities) as quoted for this
project in 2013 with once time
absorption of 15% escalation which
is found to be nominal in comparison
with  recent awarded Contracts.
The engaged EPMC consultant has
assured OIL to provide free of cost
services for project close-out
activities after completion of PGTR
for four months and has not charged
for additional work for implementation
of direct payment to Sub-Vendor.
Considering above cost benefits, the
decision to negotiate and enter into
nomination contract is considered
justified.




